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What is Cost Sharing? 

 

Cost sharing represents the portion of the total cost of a 
sponsored project that is covered by the USF System (or a 
third party) rather than the external sponsor.  

Other terms used: In-Kind or Matching. 

Refer to USF System Policy 0-313, Sponsored Research Cost Sharing: 
http://generalcounsel.usf.edu/policies-and-procedures/pdfs/policy-0-313.pdf 

http://generalcounsel.usf.edu/policies-and-procedures/pdfs/policy-0-313.pdf


Types of Cost Sharing 

• Mandatory - a sponsor’s terms and conditions mandate, or requirement, that the USF System share in 
the cost of the project. This type of cost sharing is considered “committed” and must be documented 
and reported to the sponsor. Mandatory cost sharing may negatively affect the USF System’s F&A Cost 
Rate.  

• Voluntary committed (planned) - cost sharing that is NOT required by the sponsor as a condition for 
submitting a proposal, but, because of the competitive nature of the proposal, is offered by the 
investigator with approval of the department chair, college dean, or other appropriate official. This type 
of cost sharing is considered a commitment once the contract or grant is awarded by the sponsor, must 
be documented within the USF System’s business systems, and may require reporting to the sponsor or 
its designated representative. The USF System does not endorse voluntary committed cost sharing, as it 
redirects department or college resources.  

– Salary Cap – classified as voluntary committed cost share, occurs when the salary for an individual exceeds 
the sponsor imposed limit. See the NIH Salary Cap and Reporting Effort document: 
http://usfweb2.usf.edu/UCO/research/NIHSalaryCapDescription.doc 

• Voluntary uncommitted (unplanned) - cost sharing that does not need to be documented in the USF 
System’s business systems or reported to the sponsor. Voluntary uncommitted cost sharing may occur 
when the investigator voluntarily elects to incur costs that are in excess of the amount budgeted due to 
budget reductions by the sponsor at the time of the award or when unforeseen additional costs are 
incurred on behalf of the project that the sponsor is unwilling to pay. Significant voluntary uncommitted 
cost sharing of effort must be considered when certifying individual effort reports. (Note: No separate 
category for this exists within the USF System’s effort-reporting system.)  

Voluntary cost sharing is highly discouraged and requires Sponsored Research prior approval.  

  
Refer to USF System Policy 0-313, Sponsored Research Cost Sharing:  

http://generalcounsel.usf.edu/policies-and-procedures/pdfs/policy-0-313.pdf 
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Committed Cost Share 

All committed cost sharing, whether mandatory or voluntary, and regardless 
of sponsor, must:  

• Be allowable under applicable cost principles, administrative guidelines, and 
agency guidelines.  

• Be necessary and reasonable for the completion of a project.  

• Be verifiable through documentation and identifiable within the USF System’s 
business systems. 

– Committed Cost Share is reported in the USF Finance Mart.  

– ALL salary-related Committed Cost Share is reported in PERT. 

• Not have been charged or reported as cost sharing on any other project.  

• Not be paid by another federal award, unless specifically authorized and 
documented by the sponsor in advance.  



Sources of Cost Share 

• Matching funds/in-kind contributions provided by the USF System or third 
parties to pay for project expenses that directly benefit a project, such as 
salaries and fringe benefits, tuition of USF employees or students, supplies, 
equipment, and travel. 

− USF unrestricted funds (i.e., RIA & E&G funds). 

− 3rd Party Contribution Form : 
http://www.research.usf.edu/sr/costsharing/3rdPartyInKindContributionForm.xls 

• Unrecovered facilities and administrative costs that represent the difference 
between the USF System’s full F&A Cost Rate and the amount of the 
sponsor’s awarded F&A Cost Rate may be used only with prior documented 
approval of the awarding agency.  

• Grant-to-grant cost sharing will be made in accordance with sponsor 
requirements.  

http://www.research.usf.edu/sr/costsharing/3rdPartyInKindContributionForm.xls


Committed Cost Share Review and 
Documentation  

• Sponsor Guidelines 

• Sponsored Research Internal Form 

• Grant Budget Release (GBR) 

• Research Award Notice (RAN) 

• USF Finance Mart 

• Pay Distribution 

• Personnel Effort Reporting Tool (PERT) 



Sponsor Guidelines 

Carefully review 
sponsor guidelines, 
RFP, RFA, for cost share 
documentation and 
reporting requirements 
(explicit or implied). 



Internal Form 

• If the project includes cost 
sharing, check “yes” 
indicate the  percentage 
(required or voluntary).   

• Enter the associated 
amount in the appropriate 
categories. Be sure to list 
the amount under the 
appropriate column for 
the entity that will be 
providing the cost share. 

Note: For 3rd Party, attach 
written verification from 
contributor.   
 

 



Grant Budget Release (GBR) 



Research Award Notice 

(Upper right section: 
“Cost Share YES”) 



USF Finance Mart 

Upon receipt of Research Financial Management’s (RFM’s) award setup email (sample email), run the 
RSA Summary report via the USF Finance Mart.  

Note: For projects with cost share, the Fund code may be entered for a differentiated view. Entering only the Project 
ID, will return both project and cost share information. Entering Project and Fund will limit the results to return only 
project information associated with the specified fund code. 

When reviewing award setup, it is recommended to run the RSA Summary report by Project only to ensure that 
information has been properly distributed across funds codes, as applicable. 
  

The USF Finance Mart is USF’s official reporting 
tool for financial transactions and reconciliations. 

• Finance Mart system related questions? 
Contact Mark Devore (813/974-2286). 

http://www.research.usf.edu/TRAIN/files/RFMemail.doc
https://eusf.admin.usf.edu/Topics/Applications/Queryland/Pages/default.aspx


RSA Summary Results 

Compare the RSA Summary report totals to the project’s GBR, Underwrite, or Subaccount Establishment/Project Transfer 
form to confirm project budget totals and chartfield values. If any discrepancies are found between the form and the RSA 
Summary report, contact your RFM Grants Financial Administrator (GFA), as identified in the RFM email notification. If the 
discrepancy is solely chartfield related, please contact your Sponsored Research Administrator in Sponsored Research.  

  

For monthly reconciliations, rerun the RSA Summary upon University Controller’s Office (UCO) email notification of official 
month close. 

http://www.research.usf.edu/files/sr/GBR.xls
http://www.research.usf.edu/files/sr/Underwrite_CS.xls
http://www.research.usf.edu/files/sr/SubaccountTransfer.xls
http://usfweb2.usf.edu/UCO/research/whoismygrantsadmin.doc
http://www.research.usf.edu/sr/PrePost_Contact.xls


Salary Commitments 

Cost Share chartfields are setup as the sponsored award’s budget 
dictates. Cost shared salary expenses require separate GEMS 
Combo Codes be issued for pay distribution.  

The example below reflects the GEMS Combo Code setup for cost 
share (paid by E&G funds) to a sponsored award. 

GL Business 
Unit 

Operating 
Unit 

Fund Code GL Department Product Initiative GL Account Project 
GEMS Combo 

Code 

USF01 TPA 10000 582000 000000 0000000 50022 5820116200 00020266 



PERT 

• GEMS Combo Codes setup for cost share are generated using the 
cost share chartfield information provided on the Grant Budget 
Release form.  

• Salary related expenses for employees providing effort to support 
cost share should be distributed to the GEMS cost share combo 
codes. 

• All cost share salary distributions are reported in PERT (includes 
salary cap cost share).  

• The Department Representative is responsible for ensuring that 
payroll is distributed to the appropriate project’s GEMS combo 
codes and verifying that the information is accurately reported in 
PERT. 

http://www3.research.usf.edu/dsr/docs/gbr.xls
http://www3.research.usf.edu/dsr/docs/gbr.xls


Recognizing Cost Share in PERT 
Non-Project to Project Cost Share - USF unrestricted fund (RIA and E&G funds) shares in the cost of the sponsored project.  
Example: 

 

Of the total time worked during the reporting period, the employee’s time was spent on the following (listed by line #):  
• 59% non-project related effort 
• 6% effort on Project 582010500 
• 35% effort committed to Project 5820107600, paid by state funds (Fund 10000) 

 
Project to Project Cost Share - A non-federal sponsored project shares in the cost of another sponsored project. 
Example: 

 

This example reports two separate instances of project-to-project committed cost share. Of the total time worked during the 
reporting period, the employee’s time was spent on the following (listed by line #):  

• 95% effort on Project 5830112800 
• 1% effort committed to an unidentified project (paid by Project 5830111200) 
• 4% effort committed to Project 5830112800 (paid by Project 5830116404) 



Non-Salary Commitments 

Non-Salary expenditures that may be used to meet cost sharing commitments include, but 
are not limited to:  

• Laboratory supplies, as documented through the purchasing process.  

• Travel.  

• Equipment.  

Costs that are normally treated as indirect costs on sponsored projects may not be used to 
meet cost sharing obligations without prior documented sponsor approval.   

Note: When appropriately justified, e.g., “unlike circumstances,” costs normally treated as 
indirect costs can be approved by a Cost Accounting Standards (CAS) exception as direct 
costs on a sponsored project and may then be used to meet cost sharing obligations, as 
shown in the example below:  

 



Tips for Success: 

• Monitor ledgers and reconcile monthly.  

• Allocate costs correctly the first time to avoid cost 
transfers. 

• Ensure costs are reasonable, allowable, allocable, and 
consistent. 

• Update PERT cost share reports in a timely manner. 

• Meet PERT certification deadlines. 

Comparing Committed to Actual Cost Share 



Website Resources 

Beth Dhondt ** 974-6096 **  bdhondt@usf.edu 
Keith Anderson **  974-6329 **  kanderson@usf.edu 
  

• Research Financial Management 
− http://usfweb2.usf.edu/uco/research/ 

o Who’s my Grant Financial Administrator 
o Clarification or Change in Procedures (CCHIPs) 
o USF Effort Reporting (Federal and Cost Share) 

• Sponsored Research 
− http://www.research.usf.edu/dsr/sponsored-research.asp 

o Forms  
o Funding Opportunities 
o Policies, Procedures, and Guidelines 

• Cost Sharing 
− http://www3.research.usf.edu/dsr/proposal-prep/cost-sharing.asp 

 
 Contact Information 

mailto:bdhondt@usf.edu
mailto:kanderson@usf.edu
http://usfweb2.usf.edu/uco/research/
http://usfweb2.usf.edu/UCO/research/whoismygrantsadmin.pdf
http://usfweb2.usf.edu/uco/research/CCHIP.asp
http://usfweb2.usf.edu/uco/research/pert.asp
http://www.research.usf.edu/dsr/sponsored-research.asp
http://www3.research.usf.edu/dsr/forms.asp
http://www3.research.usf.edu/dsr/funding.asp
http://www3.research.usf.edu/office-vp/policies-procedures-guidelines.asp
http://www3.research.usf.edu/dsr/proposal-prep/cost-sharing.asp


Congratulations  

You have completed this module! 
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